Mini Supermarket Business Checkiist
(Nigeria, 2025 Edition)

This practical checklist will help you prepare, set up, and successfully run a mini
supermarket business in Nigeria. Download and print this checklist to stay
organized. It is compiled by naijaonlinebiz.com business team.
PHASE 1: RESEARCH & PLANNING

v Conduct market survey of your proposed location

v" Identify your target customer base

v" Study competitors in the area

v" Decide on a suitable supermarket business model (mini, express, or specialty
store)

v" Create a business plan (budget, product list, suppliers, operations)
v" Choose a business name and register it with CAC

v [Apply for necessary permits (Local Government Trade Permit, NAFDAC if
applicable)

PHASE 2: LOCATION & SETUP
++ Find a shop space in a high foot traffic area
% Negotiate and sign rental agreement
+ Renovate and brand your store to make it appealing

% Install essential fittings (shelves, counters, signage)
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+»» Set up power supply (inverter, generator if needed)
¢ Install security (CCTV, metal door, burglar proof)

s Apply for POS machine for payments

PHASE 3: STOCKING PRODUCTS

o Create a product inventory list (food, household items, toiletries, baby items,
drinks)

o Contact and compare wholesalers or distributors
o Buy in bulk to reduce cost

o Organize products on shelves logically (by category, size, demand)

PHASE 4: STAFFING & MANAGEMENT
» Hire and train reliable sales attendants
» Assign roles (sales, stock control, cleaning, and security)
> Set up a daily reporting system (sales log, stock sheet)

» Define opening and closing routines

PHASE 5: MARKETING & CUSTOMER EXPERIENCE
= Create awareness using fliers, social media, referrals
= Run opening promos or giveaways
= Offer discounts on key items

= Ensure cleanliness and good lighting in the store
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=  Provide excellent customer service

PHASE 6: MODERN ADDITIONS & INNOVATIONS
+ Add delivery option with dispatch riders
+ Accept online and mobile payments
+ Use inventory tracking app or POS system
+ Consider loyalty or reward card program

+ Set up Google Business Profile for online visibility

OPTIONAL BUT HELPFUL

Keep accounting records (daily, weekly, and monthly)

Open a business bank account

Register for TIN (Tax Identification Number)

Insure your business (fire, burglary, etc.)

Join local business groups or cooperatives

TIP: Stick this checklist on your store noticeboard or office wall to track your
progress as you build your mini supermarket business.

For more resources, visit naijaonlinebiz.com/resources-and-templates.

Feel free to contact us if you need our assistance
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